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INTRODUCTION 


The Early Childhood Services (ECS) Branch was es- 
tablished by the Government of Alberta in March 
1973 to more effectively coordinate the services 
provided by various government departments and 
related agencies in helping to meet the needs of 
young children and their families. ECS coordinates 
and develops programs for children, parents, staff 
and their community. 


The central purpose of the ECS program is to 
strengthen the sense of dignity and the self-worth 
within a child and his/her parents. There is evidence 
to indicate that environment plays an important role 
in a child’s development. As a result, home and com- 
munity influences must be as positive as possible. 


Early Childhood Services has as its priority those 
programs that attempt to meet the requirements of 
children with special needs. 


The government departments that share the respon- 
sibility for providing Early Childhood Services are: 
Education; Social Services and Community Health; 
Advanced Education and Manpower; Government 
Services (Culture); and Recreation, Parks and 
Wildlife. 


Program Highlights (Changes and Developments) 


Programs for children with handicaps are the highest 
priority in Early Childhood Services. As a result a 
number of programs were approved which met the 
special needs of children 312 years and older. The up- 
per age limit of 52 was also removed for all children. 


During the 1974-75 program year grant payments for 
approved programs were based upon 400 program 
hours for children. This was a change from counting 
both parent and child program hours for grant pur- 
poses. 


Renewal procedures for continued funding of ECS 
programs were streamlined. A change in the format 
of the renewal application for the 1975/76 program 
year emphasized local evaluation. This new 
procedure introduced more flexibility and encouraged 
wider participation by operators and Local Advisory 
Committees in planning program renewal. 


The growth of parent program activities was also evi- 
dent during the year. A change of emphasis in 
programming occurred which encouraged a greater 
diversity of parent activities. Numerous ECS 
programs included parent programming which 
promoted effective parent-child interaction in the 
home, enccuraged interaction between families in 
the community and initiated information sharing 
about child rearing and ECS programming through 
newsletters and parent discussions. 


Programs to provide parents with information, ideas, 
and activities for working with their children were 
realized through the Early Childhood segments on 
the daily television broadcast, ‘‘Come Alive.’ An Early 
Childhood Services consultant worked with the 


presenter and ACCESS producers to develop 
programming designed to assist parents in meeting 
the developmental needs of their young children. 


Many parents reported these daily segments a very 
useful and informative part of their day. 


Program Aids 


Several programming aids were developed during the 
year to assist operators in local program develop- 
ment. These include Early Childhood Services 
Program Planning Manual and companion handbook 
on ECS Grants and Conditions for Approval of 
Programs. Also, a new brochure explaining Early 
Childhood Services was developed. The ECS 
newsletter was redesigned and began publication 
with a wider circulation that included field staff of 
participating ECS departments as well as local ECS 
operators and their staff. The newsletter was initiated 
in two forms. One to report news regarding program 
directions and changes from a provincial perspective 
and the other to report highlights of individual local 


programs. 


Six provincial program development committees 
were established under the guidance and direction of 
the Provincial Early Childhood Services Coordinating 
Council. The committees are: Information Program, 
Children’s Program, Parents’ Program, Physical 
Resources Program, Community Resources Program 
and Evaluation Program. Each committee is com- 
posed of representatives from Early Childhood Ser- 
vices participating departments, parents of young 
children, and local ECS staff. Several committees 
have representatives from post-secondary _ in- 
stitutions and community service agencies. Each 
committee identifies program development concerns 
and provides Coordinating Council with recommen- 
dations to meet these concerns. 


A Task Force was established to determine the com- 
petencies required by staff who work in early 
childhood programs. The intent of this study is to 
determine the experiences, skills and knowledge that 
are necessary for individuals to work effectively with 
young children. 


Several ECS operators began offering home-based 
programs in addition to their centre activities for 
children. To facilitate ideas and information about 
home programs an In-home Conference for ECS 
operators and consultants was held in April, 1975. 


Program Concerns: 


A number of ECS operators experienced difficulty in 
identifying and assessing community resources. In 
some instances heavy demands on community agen- 
cies strained their capabilities while in other cases a 
lack of resource agencies minimized program impact 
on particular communities. The result of these con- 
ditions have been an uneven delivery of services to 
communities throughout the province. An effort to 
coordinate services regionally has begun. This move- 
ment has been gaining momentum and could help 


make needed s¢@Vitas Ava ReAdoyal programs. 
11010 - 142 Street NW 
Edmonton, AB 
TSN 2R1 


Programming resources for children with special 
needs have not kept pace with the number of children 
diagnosed as requiring these services. Identification 
of children with special needs will be facilitated when 
a provincial screening program has been im- 
plemented. Many ECS staffs do not have the skills to 
observe and diagnose the special needs of children 
for whom programs must be developed. It is an- 
ticipated that continued emphasis on pilot programs 
which integrate children with special needs will add 
to the capability of neighborhood ECS programs in 
meeting the developmental needs of all young 
children. 


Much developmental work is still required in planning 
and implementing home-based programs. Early 
Childhood Services will assist in the development of a 
small number of pilot in-home ECS programs in 
1975-76. 


The function of Local Advisory Committees varies 
throughout the province. Large urban boards in par- 
ticular have experienced difficulty in applying the 
principle of shared responsibility for programming in 
response to local community needs. 


A general difficulty in recruiting instructional staff 
with ECS qualifications indicates a greater need for 
staff development and availability of accredited 
courses in rural areas. 


Consultative Services 


The purpose of Early Childhood Services consultants 
is to facilitate the development and implementation of 
comprehensive programs for young children which 
meet their physical, social, emotional, and intellec- 
tual needs with the prime goal of strengthening the 
sense of dignity and self-worth within young children 
and their families. This purpose is accomplished in a 
number of ways. 


in the areas of coordination, the consultant initiates 
open lines of communication and cooperates with 
government departments, community agencies, and 
local ECS groups in promoting appropriate programs 
for young children and their families. As well, ECS 
consultants coordinate the delivery of services by 
various agencies in the integration of children with 
special needs into approved ECS programs. To 
facilitate this coordination, six zones in the province 


were divided into thirteen regions (see map facing). 
During the past year, regional coordination was im- 
plemented by the consultants, with the purpose being ~ 
to provide a means of identifying regional resources 
and enabling an exchange of information between 
operators. 


In Zone 1 and 4 considerable progress has been made 
in regional coordination. 


Help for Groups 


Through consultation, information is provided to in- 
dividuals and groups about ECS philosophy, aims, 
and objectives. Assistance is given to ECS operators 
in the development and implementation of programs 
for young children and their families. Particular 
emphasis is placed upon the integration of children 
with special needs into ECS programs which operate 
in their home communities. Leadership in the 
development of a model for the effective delivery of 
services to children with special needs has been in- 
itiated in Zones 5 and 6. 


The ECS consultants working in conjunction with in- 
dividuals from other departments and agencies aid 
local groups in identifying and evaluating appropriate 
material and human resources. They provide support 
services to operators in the form of consultative help 
in program planning and development, workshops, 
and study sessions. In Zones 2 and 3, meetings of all 
ECS program coordinators have been facilitated on a 
regular basis. The prime purpose of these sessions 
has been the exchange of information and program- 
ming plans. 


Consultants facilitate service delivery to young 
children and their families by providing accurate in- 
formation regarding government policy, regulations, 
grants, etc. As well, they make recommendations for 
teaching certificates and interim permits. 


The promotion of good human relations is one of the 
most important functions of ECS consultants. They 
must strive for openness and cooperation with the 
various government departments and with the 
general public. This is accomplished through mutual 
understanding of role functions and expectations. 
The people with whom a consultant works must be 
able to depend upon that consultant for leadership, 
accurate information, and sound direction when 
needed. Early Childhood Services Consultants are 
people oriented. 
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Mr. Dennis Bjornson 
500 Nordic Court 
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Grande Prairie, Alberta 
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532-0500 
ext. 40 


427-2952 


ZONE 5 Mr. Chad Howells 261-6132 
12th Fir., Rocky Mtn. Plaza 
615 - MacLeod Trail S.E. 
Calgary, Alberta 
T2G 4T8 


Mrs. Myrtle Fisher 261-6132 
’ 12th Fir., Rocky Mtn. Plaza 

615 - MacLeod Trail S.E. 

Calgary, Alberta 

T2G 4T8 


Mr. John Moffatt 427-2952 Ms. Gwen Leavitt 328-1157 
5th Fir., Devonian Building 238 Administration Building 

11160 - Jasper Avenue Lethbridge Community College 
Edmonton, Alberta Lethbridge, Alberta 

T5K OC1 T1J 4C7 


Mr. Alan Rich 343-5262 
202 Balmoral Building 

4929 - Ross Street 

Red Deer, Alberta 

T4N 1X9 


EARLY CHILDHOOD SERVICES 2. a Send in ; 
. : esignated Disadvantage 
GRANTS: 1974-75 en $405 $515 
Funds were made available to approved operators 3. “C" All Other Children (Normal, 
for children aged 4% on September 1 as well as Mainstream) $300 $385 


for children with special needs aged 3% in approved 
pilot programs. 


Additional grants were paid to operators for: 
Grants to operators on a per-child basis were paid as 


follows: . 
® Capital equipment and renovations when new 
centres were established 
A. Children or : F 
® Pre-admission assessment for children with 
Category Rate Per Child special needs 
1. “A” Children with Handicaps 1974 1975 @ Transportation of urban children with handi- 
a. Mentally Retarded $625 $785 caps and rural children 
b. Blind and Visually Impaired 425 785 e@ Library assistance 
c. Hearing Handicapped 780 975 
d. Physically Handicapped 690 865 
e. Emotionally Disturbed 780 975 Grants paid to approved early childhood service 
f. Learning Disabilities 645 810 program operators for the 1974-75 program year 
g. Severely Handicapped 780 975 were more than 9 million dollars. 


Central Office Services 


The central office of the Early Childhood Services 
Branch coordinates provincially the services offered 
to young children and their families by various 
government departments and agencies. 


Besides implementing the policies and regulations 
of the government as they relate to Early Child- 
hood Services, the branch coordinates the pro- 


Government personnel involved in the administration 


of Early Childhood Services Programs are: 


cessing and approval of applications to operate 
programs and assists in the development of well 
planned programs. 


The central office coordinates program develop- 
ment through six program development committees, 
one of which is administratively supported by the 
department of R.P.W. Central Office also facilitates 
the distribution of material produced by these com- 
mittees and other government departments. 


Early Childhood Services 
Department of Education 


Director 
Early Childhood Services 


Coordinator 
Program Approval 


Coordinator 
Program Development 


Program Development Specialist 
Administrative Assistant 
Coordinator ECS Task Force 


Finance, Statistics, & Legisla- 
tion Department of Education 


Director 
Finance, Statistics, & Legislation 


Accountant 
Special Programs 


School Buildings Branch 
Department of Education 


Director 
School Buildings Branch 


ECS Coordinator 


Field Administrative Officers 
Department of Education 


Executive Building 

Main Floor 

10105 - 109 Street 
Edmonton, Alberta 

TS5J 2V2 


Or. Irving Hastings 
Ms. Marjorie Affolter 


Dr. David Jeffares 
Mr. Leslie Vaala 

Mr. Duncan Campbell 
Ms. Mary Kendall 
Executive Building 
5th Floor 

10105 - 109 Street 


Edmonton, Alberta 
T5J 2V2 


Mr. Al Bredo 


Mr. Ken Bissoondatt 


Executive Building 

6th Floor 

10105 - 109 Street 
Edmonton, Alberta 

T5J 2V2 


Dr. John Kulba 
Mr. Alex McQueen 


Executive Building 

3rd Floor 

10105 - 109 Street 
Edmonton, Alberta 

T5J 2V2 


427-2041 


427-2051 


427-2055 


427-2973 
427-7227 


Zone 1 
Field Administrative Officer 


Zone 2 
Field Administrative Officer 


Zone 3 
Field Administrative Officer 


Zone 4 
Field Administrative Officer 


Zone 5 : 
Field Administrative Officer 


Zone 6 
Field Administrative Officer 


Registrar 
Department of Education 


Registrar 
Assistant Registrar 


Homes & Institutions Branch 
Social Services & Community 
Health 


Administrator of Licensing 


Companies Branch 
Department of Consumer and 
Cooperate Affairs 


Mr. Jack Clarke 

Mr. Bob Budge 

Mr. Les Matthews 
Mrs, Alberta Peddicord 
Mr. Bill Weber 

Mr. Earl Briscoe 


Executive Building 
4th Floor 

10105 - 109 Street 
Edmonton, Alberta 
T5J 2V2 

Mr. Ivan Sheppy 

Mr. Wilfred Fitzpatrick 
Petroleum Plaza 

5th Floor N. Tower 
9915 - 108 Street 


Edmonton, Alberta 
TSK 227 


Mr. Larry Austman 


Century Place 

2nd Floor 

9803 - 102 A Avenue 
Edmonton, Alberta 
T5J 3A3 


Miss Margaret Todd 


427-2970 


427-2971 


427-2968 


427-2966 


427-2967 


427-2969 


427-2045 
427-1046 


427-5955 


427-2311 


EARLY CHILDHOOD SERVICES PROGRAM STATISTICS 


AS AT MAY 31, 1975° 


ZONE 1 ZONE 2 ZONE 3 ZONE 4 ZONE 5 ZONE6 TOTAL 


1. No. of centers for 
which Applications 


Approved 25 60 280 45 190 70 720 
2. No. of Urban Centers 5 oO 180 5 160 25 375 
No. of Rural Centers 70 60 100 40 _30 45 345 
Total 7s 80 280 45 190 0720 
3. No. of School Juris- 

diction Centers 65 35 220 5 110 25 460 

No. of Non-School 
Jurisdiction Centers 10 25 60 40 80 45 260 
Total 75 60 280 45 190 70 720 

4. No. of Children in 

Approved Programs 

a) Handicapped 15 10 560 25 85 55 750 
b) Disadvantaged 1130 1490 1820 0 1720 (¢) 6160 
c) Normal 450 260 8210 1405 5920 2145 18390 
Total 1595 1760 10590 1430 7725 2200 25300 

5. No. of Children in: 
Urban Centers 315 0 6820 460 6950 890 15435 
Rural Centers 1280 1760 3770 970 775 1310 9865 
Total 1595 1760 10590 1430 7725 2200 25300 
+ ———_} 4 SSS —_—_= ;——_—__-7 —_—_ —— 


6. No. of Children in 
Centers Operated by: 


School Jurisdictions 1395 1060 8815 275 3840 805 16200 

Non-School 

Jurisdictions 200 700 1775 1155 3885 1395 9100 
Total 1595 1760 10590 1430 7725 2200 25300 


During the past year Proposal Review Committee examined 665 applications to operate ECS programs. This included 
225 new programs and 400 renewals of existing programs. 


In the 1973-74 program year, approximately 55% of the total number of eligible children in the province were enrolled in 
Early Childhood Service programs. This number has increased to 85% during the current year. 


Publications Available 


lf you would like a copy of the Early Childhood 
Services: 


@ Program and Services Guide 
@ E.C.S. Newsletters 
@ E.C.S. Program Highlights 


Write to Early Childhood Services, 
Executive Bldg., 

10105 - 109 Street, 

Edmonton 


‘Printed by the QUEEN’S PRINTER for the 
Province of Alberta, Edmonton 


